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1.  INTRODUCTION

Both the Integrated Pevelopment Plan {IDP) and Budget of the Municipality are Municipal Strategic Plans
znd are not management or implementation plans, Whilst the IDP outlines developmental priorities and
objectives within 2 Municipality, the Budget articulates yearly service delivery and budget targets, which
must further be broken down to manageable timeframes linked to deliverables within the year.

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance
Management Act (MFMA), is a detailed plan approved by the Mayor for implementing the municipality’s
objectives, It isinformed by the Integrated Development Plan and the Budget approved by Council and secks
to, in detail, map cut how the IDP priorities and objectives, through varicus departmental programmes, will
be achisved.

The SDBIP provides the vital link between both the Council and Administration. Administration facilitates
the process of holding management accountable for its performance. The SDBIP is a management,
implementation, monitoring tool that wifl assist and guide the Mayor, Couneiflors, Municipal Manager,
Senior Maragers and the communaity.

The SDBIP is in essence the management and implementation tool which sets in-year information such as
quarterly service delivery and hudget targets. It finther links each service delivery output to the budget of the
murdcipality. Additionatly it indicates the responstbilities and outpufs for each of the senior managers and
the top management team, the resources to be used and the deadlines set for activities.

As informed by the IDP and the budge the SDBIP thus facilitates oversight over financial and non-financial
performance of the municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2018/2019
SDBIP n accordance with the requirements of the MFMA and the National Treasury guidelinies.

The (IDF) outlines how the challenges of sustainable development in a municipality are to be met through
strategic intervention and optimum service delivery over a five year period. The IDP is developed by a
mumnicipality in conjunction with its commuuity, and a credible IDP must be supported by a realistic and
sound budget, Effective service delivery relies upon the 1DP, the budget and the performance management
systern being closely integrated. The SDBIP is thuos a dynamic tool that facilitates this integration,

Accordingly, the BELM approved its 2018/2019 IDP and the Budget on the 29" May 2018 respectively hence
the compiiation of the 2015/2019 SDRIP. This SDBIP serves to give an account of the municipal plam on
implementing the IDP and the 2018/2019 approved budget.

This SDBI? will form the basis on which Performance Agreements of the Municipal Manages and Senior
Managers will be compiled and signed in terms of Section 37 of the Municipal Systems Act.

1.2 LEGISLATIVE IMPERATIVE

()

The basis for performance management is te be found i Chapter 6 of the Mumicipal Systems Act 32
of 2000. More specifically Sectien 38 which reads as foilows:

“A municipality must -
Establish a Performance Management System that is —

(i) Commensurate with its resources;

(1) Best suited to its circumstances; and
(iii) In line with the priorities, objectives, indicafors and targets contained in its integrated
development plan; “

Furthermore such a system must promote a culture of performance managsment in a municipality’s
political and administrative structares and facilitate the management of its affairs in ar: economical,
efficient, effective and acconntable manner.
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To a large extent mumicipalities have the diseretion to determine their own system and reporting
frequencies. The exception to this freedom is that the laid down Naticnal Key Performance Indicators
{KPT’s) have to be taken ifnto account and it is required that performance had to be reviewed and
reported on at least once & year,

In terms of Section 53 (1) {c) (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by
the mayor of a runicipality for fmplementing the municipality's delivery of municipal services and
its annual budget, and which must indicate the fellowing:

(a) Projections for each month of -
(i} Revenue to be collected, by source; and
(i1} Operational and capital expenditure, by vote

{b) Service delivery targets and performance indicators for each quarter, and
(¢} Any other matters prescribed

With tke implementation of the MFMA the frequency, method and type of reparting in respect of
municipal affairs have been tightened up considerably. There has also been a clear allocation of
responsibilities as well as accountability in respect of the Mayor and the Municipal Manager (MM) (read
Accounting Officer). Examples of such responsibilities are —

a) Submission of draft SDBIP to Mayor — Municipal Manager
by Approval of SDBIP - Mayor

¢) Monthly Budget Stafements - Municipal Manager

d) Quarterly Reports - Mayor

¢) Mid-Year Assessment - Municipal Manager to Mayor

) Armual Report - Municipal Manager

g)  Annual IDF/Budget Review prograin - Executive Mayor

1t is essential that the provisions of the Systems Act, its Rogulations as well as the MFMA be read
together when one looks at the broad arena of Local Government Performance Management,

According to Section 53 of the MFMA, the Mayor Is expected to approve the SDBIP within 28 days after
the approval of the budget. In addition, the Mayor must ensure that the revenue and expenditure

projections for each month and the service delivery targets and performence indicafors as set cut in the
SDBIP are made public within 14 days after their approval.

1.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the cbjectives set out in the SDBIP will be monitored and reported on a quartety, bi-
arrraal and armual basis as set out in the MFMA and Systems Act.

Timeframes and respensibilities are as follows, (Sections referred to are from the MFMA)

a) Maonthly budget statements (Section 71 - Accounting Officer)
b) Quarterly reports {Section 52 - Executive Mayor)
¢) Mid-year budget and performance assessment (Section 72 - Municipal Manager as Accounting

Officer)

Brrhbbabnaberrrbstrer R r ey

DATE
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DATE
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Table A: Operational Revenue by Source

LIM366 Bela Bela - Table Ad Budgeted Financial Pesformance {revenue and expenditure) B : ;

Description Ref 2014115 2015116 2016117 Current Year 2017118 _ i .

ﬁﬁousand I 1 T Audited | Audited Budited | Original | Adjasted | TullYear | Prosudil |Budgel Year [Budget Year | Budget Year
Quteome QOuicome Oufcome Budgei Budget Foracast cutcome 201819 # E1H20 |42 2026021

ZUTHTI N I T T e

& £

Revenue By Sourse
Pmpwym B S e R
" Senvice charges - slechicly revense T
K T 17523 B 3259 25878
" ae|  wean  tous|
) gace| | oore|  sees|
Sewlcelcharges-umer e o 1407 1000 261 1123
"Rl B a8 1114 1099 1813
r;.é.téamét.i-éxltarnal nvestaens ‘ b 782 2268 2583 1510
|nnamteamedou1;tand|r@debmrs_ ettt o L L et et e e e 1 s 1501 o o o8
" Divldends receved e
| Fines, penal

ELIR

% 979 14483
Cews| ewr| waml teams|
s I ned Sl S
1123 168 1194
1813 529 1999
1580 8 4059

9850 2030 10604

32879
“i0201
Rir3
1342
2158
4529

11803

Semwvice chamges - sanilation revenwe

Bervice charges - refizse revenue

26904 4 451 12766 25 000 26 030 25000 - 19 598 20676 21883
9123 2742 3256 16 500 16 500 16 500 93 728 7 648 2079

Licanoss mnd penits e I PO

59430 63135 71428 77630 77639 71638 39768 B4 B40 #1859 101 255
5120 5915 8335 4089 4089 4058 1481 8 585 9057 9556

Agency seviced

Tranafers and subskli

Gains on disposal of PPE 7
Total Revenue (excluding capital transfers and contributions) 279 498 260 241 7324 305 330 WA LELY 4o 173 703 413 608 439 032 467 528
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Table B: Operational Expenditure by Vote

LEMﬁﬁﬁBeIaBela TableMBudgeted F.iﬁ'aﬁcial Performance (revenue and expenditure) e L "
-  Descripti CJRef | s | atsie | 20teH7 Cureent Year 201718 b:v..:;a— e
H Ahousand Audlted Audited Autited Original Adjusted | Full Year | Preeaudit |Budget Year [ Budget Year | Budget Year
Qutteme Qutcome Outcoime Budgst Budget Forecast outcome 2018Me + 2019720 | +22020/21
Ex) By Type
TEmpkyee elokd costs T ) T yaess | sewal  doseed | tatsei Hers | 1te7sz|eoean | 12896 13sedd| 42T
" Remunession otcomellers 3304 5860 aeie 5947 6947 697 178 7364 7769 8197
“Debtimgmnent 25505 3310 52308 15 000 17 400 17 100 13 382 17 080 18150 19483
8 ses 20 267 27730 49274 200 32,000 32 000 53 48000 29 938 51990
" Flnance charges i ) 330 6967 10317 400 AT0D 4000 . 7317 7750 )
“Bulk purcheses 59903 72298 B6 765 8 555 97 495 47 455 s511] 10333 |  107961| 193624
" Other etz 12278 14445 7308 60z 2% 23 7 263 6 487 2797 A% 315
 Contacid se 16| | 727 2 138 22 518 22580 10 256 n908 rosw| e
S e B T 2 : = e 1
“Ohersxpengive T Tavzl weel Twer | U ewasll T Gses | Cesser|  arms|  aeass| 42315 MTE
" Loss on disposai ol PRE T 2 o8 3514 100 100 100 - - - -
Totsl Expenditure 21 462 314 857 344 847 393 653 393102 393 102 186 952 406 627 4B 147 4338 78B
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Table C: Capital Expenditure by Vote

LEM366 Bela Bela - Supporting Table $A28 Budgated monthly capital expenditure (municipal vote}

Desaription

R thousand

Ref

Budget Year 201849

Redium Term Revenué and Expenditure
Fram ework

Juky

August

Sepi.

Ogtober

Dec, January

Feb.

March

April

May

June

Budgat Year
2018149

Budget Year
+ 2018120

Budget Year
+ 2020121

Mukti-year expenditure to be appropriated
Yaote 1 - Chisf Financial Oficer
Vole 2 - Chisf Financist Qficer
Vole 3 - Corporate Servicss
Vole 4 - Mayor
Vole 5 - Munieipal Manager
Vaolp 6 - Intarnal Audit
‘ole 7 - Planning and Economic Develepment
Vole B - Soclal and Community Services
Vile 9 - Speaker
Vote 10 - Technical Servines
Vote 11 - Technical Services
Vols 12 - Balance Shast
Vote 13 - Balance Sheet
Vote 14 -
Vote 96 -
G apital muiti-year expen diture sub-iotal

Single-year expenditure to ire appropriated
Volp 1 - Ghief Financlal Officer

Vele 2 - Chief Financial Oficer
Vole 3 - Corporale Services
‘ole 4 - Mayor
Wote 5 - Munizipal Manager
Vote 6 - Internal Audit
\ota 7 - Plenning ard Esonomic Davelopment
Vole 8 - Soclal and Community Services
Vota 9 - Spesker
Vote 10 - Technlcal Services
Vote 11 - Technical Services
Vole 12 - Balence Sheet
Vole 13 - Dafance Sheet
Vole 14 -
Vols 15 -
Gapital single-year expendlture swb-total

3608

(55 530)
{15725

ro

4444

181 550)

Total Capital Expenditure

(]

6325

(7 387}
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2. Key Performance Indicators

! e F LT £ N B T e [ ;
Basic Service Praomote Waste Percentageof | KFI T % [00%% 0154 100% T00% Social and
Delivary and the welfare | Managemen | formal Approved Community
Infrastruciure | of the tand househalds F0a03 9779 9779 8779 977g 5779 Schedule of | Services
Development | community | Cleansing with aocess o of formal Collzction

Solid Waste households
Removal by with aceess
June 2009 to Solid
Waste
Remaval
Rasic Service Promote Wasie Pereentage of | KPI2 % 100% 100% 100% 100% 100% 100% Couneil Social and
Delivery and the welfare | Managemen | informal Approved Community
Infrastricture | of the tand hatrsefealds 6183 F088qf | 3048 3084 3088 3088 Schedule of | Services
Development | community | Cleansing with access to informal Collaction
wasle howsehiolds
collection by with access
June 2019 10 Solid
Faste
Removal
Busic Service | Promote Paste Percentage of | KPI3 % [} 100% 100% 100% 100% 100% Council Couneil
Delivery and | the Welfare | Managemen | ron- 604 Approved Approved
Infrastructure | of the Land residential Percentage | 604 o4 604 604 Schedule of | Schedule of
Development | Community | Cleansing properties af non- Collectlon Collection
(business, residential
schoels & properties
hospilal) with (business,
arcess waste churches,
collection by schools &
June 2019 hospitals)
with gceess
fo basic
level of
Solid Waste
Removal
(Rerbside
collection
oHeE &
weel
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fiae

Basic Service Fromote Waste Number of Sx Waste Sx Waste Ix Waste 2x Waste Ix Waste Ix Waste Attendance Social and
Delivery and the welfare | Managemen | avaresess Management Manageme | Management | Management Muanagement Management | Registers Community
Infrastructure | of the tand canmpaigns awareness nt AWareness awareness awareness awareness and Reports | Services
Developrrent comnunity | Cleansing conducied by campaigns awareness | campuigns campaiging campeigns campaighs

June 2019 conducted campaigns

ta be
conducted

Basic Service Promote Waste Number of KPI5 [/ 2x illegal | Not Ix illegal Notapplicable | lx illegal Photos Social and
Dalivery and the welfare | Managemen | illegal dumping applicable dumping areas dumping Community
Infrasirucare | of the tand dumping areas o be areas 1o be Services
Development COMALIRILY Cleansing areas Transforme Transformed Transformed

Transformed d info lito inte

nto , aesiheticall aesthetically aesthelically

aesthetically ¥ fandscaped Jeanedh q

landscaped landscaped aneycape ardscape

areas by June

2018
Bugic Service | Fromote Wasie Number of KPPl 6 £ 3 1 x Report 1 x Report 1 x Report 2 x Reports Audlit Social and
Delivery and the welfre | managemen | Landfill Site Reporis Conuritnity
Infrastructre | of the tand Audit Services
Development | community | cleansing conducted by

Jure 2019
Busic Service | Prosiofe Waste Number of KRI7 2x Waste 2x Waste Not Ix Initiatives Net applicable | 1x liltlatives | Reporis Social and
Delivery and the welfare | managemen | Waste Minimization Minimizatio | applicable Conmunity
Infrastructure | of the fand Minimization Inifigtives n Mnitiatives Services
Development | eommunity | cleansing Initiatives conducted io be

implemented conducted

by June 2619
Basic Service | Promote Pratection Nuraber of KPI 8 60x Road 24 Road & Roadblocks | 6 Roadblocks 6 Readblocks 3 Staff signed | Social and
Delivery and the welfare | and road blocks Blocks blacks to be Rondblocks. attendance Communtly
Infrastructure | of the Bmergency condiicted by conducted condicied Registers Services
Development | community | Services June 2618 and Reparis
Basic Service | Promole Protection Number of KPi ¢ 4 4 Ix Report Ix Report Ix Report Ix Repore Reporis with | Social and
Delivery and the welfare | erd reports on Council Convrunity
Infrasiructure | of'the Emergency road raffic Resolutions Services
Development community | Services miginfenance

tabled to

Council by

June 2019
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Buasie Service

Promote Soctal and Audit number | KFI 10 0 ! /4 Nid 1 Council Social and
Delivery and the welfare | Communily of paying resolution to | Community
Infresiructure | of the Services households & approve by Services
Davelopment conumunity Informal faws
Seftlernent
Develop and
by-laws (i.e.
wasfe
collection,
artitnal
keeping &
Noise
pollution)
Basic Service | Satisfled Proteciion Number of KpPrir 48x Reorts £8x Reports | 12x Reports 12x Reports 125 Reports I2x Reports | Reporis Social and
Delivery and communitie | and reporis ol Commmnity
Infrastructure | 5 Emergency | licensing Services
Development Services activities
{Licensing) | generated by
June 2019
Basic Service | Satlsfied Paries and Number of KFPL 12 Sx community | Sx 5x Sx communily Sx comnunity Sx Mainienance | Secial and
Delivery and communitie | commmuniy comnunity halls o be communify | community halls kalls community Register/ Compunity
Infrastructre | s Sacilities hails maintained halls to be halls mainiained maintained hails schedide Services
Development mutintained by maintained | maintined maintained
Jurg 2019
Basic Service | Satisfied Parks and Number of KPri3 3x cemeteries | 3x 3x 3x cerneteries 3x cemeteries 3x Maintenance | Social and
Delivery and commmilie | community cemeieries maintained oermelerios cemeleries maintiined maintained cemeteries Register/ Communify
Infrastructure | s services maintained by fo be maintained maintained | schedule Services
Developmen! June 2019 maintained
Basic Service § Sarisfled Sports and Nunber of KFI 14 14x sports Tdx sporis 14x sparts 14x sports l4x sparts 14 sports Maintenance | Social and
Delivery and communitie | recreation SpOrLs Sacilities Jacilities to | facilities Jacilities [facilities Jacilities Register/ Comnumity
Infrastrucire | ¥ Saeilities matntained be maintained maintainezd maintaited maiained scheditle Services
Development miainiained by mainigined
Jutie 2019
Basic Service | Satisfled Sports and MNmber of KPris Sx parks Sxparks fo | 5xparks Sx parks Sx parks Ix parks Muintenance | Social and
Delivery and comnumilie | tecreation parks maintained be maintained maintained maintained metintained Register/ Community
Infrastructure | § maintained by maintained schedule Services
Development June 2019
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£ i i il

Basic Service | Satigfied Sporis and Nuwmnber of KPId # f 2x Reports Not 1x Report Notapplicable | 1x Report Maintenance | Soclal and
Delivery and commnitie | recreation reporis to be applicable Register/ Ceiittiunity
Infrastructare | s submitted to submitted schedule Services
Development Council ar to Councii

the on e

establishinent establishme

af sports nt af sports

confederation confederatl

by June 2019 on
Basic Service Satisfied Sports and Nuimber of KPII7 # [ 1x Policy Not Not applicable | Notapplicable | Ix Policy Council Social and
Delivery and | communitie | recreation policy on applicable Resoluiion Conmunity
Tnfrasiructure | 8 Putilisation Services
Development of sports and

recreation

developed by

June 2019
Basic Service | Satisfled Arts and Number of KPris # (4 Ix Report Not Notapplicable | Not applicable | ix Report Coumncil Social and
Delivery and communitie | Culhure reporis applicable Resolution Conunieniy
Infrastructure | § submitied to Services
Development Council on

the

establishnent

of Arts and

Culture

Forum by

Jupe 2019
Good Dlan for the | Integrated Nunber of KPP 19 # 2018/201% Ix 201972020 Not applicable | Not applicable | Not 2049/2020 Planning &
Governance Future Developmen | [DP/PMS/Bu IDP/Budget/P | 201942020 IDP/Budget! applicable Council Eeconomic
and Public tPlan dget Process M3 Process IDP/Budget | PMS approved Develapment
Participation Plan Pian PMS Framework Process Pian

approved by Framework | reviewed and with Council

Cowricil 30 approved by Reschition

June 2018 Council
Good Plan for the | Integrated Number of KPi 26 # 4x [IDP/LED 4x Ix IDP/LED | Ix IDF/LED 1x IDPAED Ix IDPALED | Signed Planning &
Governance Future Developmen | IDF/LED Representative | IDP/LED Representati | Representative | Representative | Representati | attendance Econemic
and Public t Plan Representativ Forums Represventat | ve Forum Forim Forum ve Forum register Development
Payiicipation e Forums ive Forums

held by 30

June 201%
Good Pian for the | Integrated Nuniber of Kpef 21 # Ix 20182019 | Nat Not Not applicable | Ix Approved 20492024 Council Plapning &
Governance Future Developmen | 2019%/2020 reviewed [DP | applicable | applicable 2019/2020 iDpP approved Eoonanic
and Public t Plan IDP reviewed reviewed IDP | reviewed IDPand the | Development
Participation and gppraved and
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f
i

7

by Corencil by approved by | Council

30 iay 2019 Courcil Resolugion
Good Clean Performanc | PMS KPi22 PMS Developme | Not Not applicable | Notapplicable | Development | Councll Planning &
Governance Gavernanc | ¢ Framework Framework 1t of the appiicable of the approved Economic
and  Public | e Managemen | and FProcess developed detailed detailed PMS Development
Participaiion t System protacal PMS FPMS Methodology

implemented cascading cascading

by methodolog methodology

30 June 2019 ¥y
Good Clean Performanc | Nuniber of KP{23 2016-2017 Ix 2817- Not Not applicable § Nol applicable Ix Cowncil Planning &
Governance Governane | ¢ Annual and Cversight 2018 epplicable 20i7/2018 Approved Economic
and  Public | e Marnagemen | Oversight Report Oversight Oversight Reportwith | Development
Farticipation 1 System reports Report Report Coumeil

conipiled and Resolution

tabled to

Council for

approval by

31 March

2019
Good Clean Performanc | Number of KPI 24 Ix 2017718 Ix Not Not applicable 1x 20182019 Not Council Flanning &
Governarice Gavernanc | e MIMA Section 72 20182019 applicable MFMA Section applieable | approved Economic
and Fublic 4 Managemen | Section 72 MFAMA Report | Section 72 72 Mid - Year 2018/2019 Development
Farticipation { Spstem Mid - Year MFMA report Seation 72

reports Report submitted ta Mid-Year

compiled and Council for Report with

submitted to approval a Council

Courncil for Resolitions.

approval by

30 January

2018
Good Clean Performanc | Number of KPrzs 4x Quarterly | 4x dth Quarier Ist Quarter Znd Quarier 3rd Quarter 4 sets of Planning &
Governance Governane | € MFMA performance | Quarierly performance performance performance | performance Cuarterly Beonomic
and Public e Managemen | Seckion 52 reports performanc report report report report performance | Development
Participation ¢ System reports e FEpOYis report

compiled and

submiited to

Council for

approval by

30 June 2019
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Good
Gavernance
and Public
Fardcipation

ean
Governanc
e

Performanc
e
Managemen
1 System

Nuwmtber of
Buck io
Basics
Feporls
compiled and
submitied ta
CoGHSTA

by 30 June
2019

KPI26

4x Reports

4x Reports

Ix Report '

Ix Report

Ix Report

Ix Repart

4 sets of
Back to
Basies

Reparts

Planning &
Economic
Development

Good
Governance
and Public
Faridcipadion

Clean
Governaiic
e

Performonc
4
Managemen
£ System

Number of
SDBIPs
approved by
the Mayor 28
days after the
approval of
the budget

KP[27

Ix 2017118
Approved
SDBIP

Ix
201942020
approved
SDBIP

Not
applicable

Not applicabie

Not applivable

Ix
201972020
epproved
SDBIP

20192020
Approved
SDBIP

Planning &
Economic
Development

Good
Governance
and Fublic
Pariicipution

Clean
Governanc
e

Perforinanc
e
Muanggemen
t System

Number of
Sectlon 56
Performance
Agreements
signed by 30
July each
year

KFPI28

3 Signed
Performance

6x Sighed
Performanc
4
Agreements

Gx
Performance
Agrecinents
Jor Senfor
Managers
slaned

Nat applicable

Nol applicable

Not
applicable

Sigried
Performance
Agreements

Flouning &
Economic
Developrment

Local
Economic
Development

Promote
and
Enconrage
Sustaineble
Eeanomic
Environme
Ht

Local
Beanomic
Developnien
£

Number of
Municipal
Growth and
Development
2036 Strategy
developed
ond approved
by 30 June
2019

KFr29

2008 LED
Swrategy

Develop
and
approve the
LED
Strategy

Not
applicable

Not applicable

Not applicable

Develop and
approve the
LED
Strategy

Approved
LED
Strategy with
Councit
Resalution

Plapning &
Econgmic
Development

Local
Ecanomic
Development

Promote
and
Encourage
Sustainable
Ecoromic
Erviroume
fi1)

Local
Econamic
Developmen
i

Number of
FEPOrLS
compiied on
Jobs crealed
through
EPWP/AMunic
ipal
initintives
tabled (o
Couneil by
30 June 2012

KFL30

4x Reports

4x Reporis

Ix Reporis

1x Reporis

Ix Reports

Ix Reports

£ sets of
reports with

Council
Resolution

Planning &
Eeonotic
Development
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1

conducted by
30 e 2019

patial Liveable SDF and LUS | KPT3I Approved Approved Not Final approval | Not applicable | Not Council Planning &
Planning and | and reviewed and 2016 SDF and | 2019 SDF applicable 2019 SDF and applicable resolution Evononiic
Land Use Integrated approved by LUS and LUS LUS Development
Management Communit Council by 30
oF June 2019
Spatial Liveable Housing Number of KPi32 1X finalized ix Not ix Not applicable Not Proclgmatie | Planning &
Plarning and | and township township Finalized applicable Finalized applicable 2 Notice on | Economic
Land Use Integrated establishinent establishiment | township township Government | Development
Managenient Cormmititl finalized by (Bela-Bela establishme astablishment Gazzette
es 30 June 2018 Extension §) ntprocess { Extension 7 &
Mazsakhane Y
Radium,
Sparpark
exi, Belu-
Bela
Extension 7
&9
Spaiial Liveable FHousing Submit a KPI33 None 1 report N/ N{A 1 report N4 Proof of Planning &
Planming and | and request both submit a subwition Beornomic
Land Use Integrated Provincial requast and Developrent
Managerment Communit and National both acknowledg
es Dept for FProvincial ment letier
Land aref
purchase for National
Integrated Dept for
Human Land
Settlement purchase
Jor
Integrated
Human
Sectlement
Spertind Liveable Building Nember of KPI 34 4x Awareness | dx Ix 1x Awareness Ix Awareness Ix Attendance Planning &
Planning and | and Conirol aAWareness campalgns Awareness | Awareness campaign campaign Awareness register Economic
Land Use Integreted campaigns on Campaligns | campaign campaiga Development
Management Corarmunifi Building
as Control/LUS/
Housing
compliance
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Buasie Service | Resource Number gf KPI35 17052 HH 17752 17752 17732 Formal | 17752 Formal | 17732 Billing Technical
Delivery and Manageme Jormal were provided | Formal HH | Formal HH HH HH Formal HH | Report Services
Ifrastructure | ntof households with basic
Developmeit Infrastructu with access fo level of water
re and basic level of
Services water by 3¢
June 2019
Basic Service | Resource Water Number of KPrae 4302 Informal | 3002 aon2 3602 laformal | 3002 Informal 3602 Water and Teechnical
Dielivery and Managere informal HH were Informal Informal HH | H e Informal HH | sanitation Services
Infrasiructure | ntof households provided with | FIH to be services
Development | Infrastriictu with secess o religflevel of | provided Council
re and basle level of werter with access report and
Services water by 30 o resolution
June 2019
Basic Service | Resowree Water Number of KPf 37 392 392 Number | 392 Nomber of | 392 Number of | 392 Number | Biliing Techalcal
Deltvery and Manageme HoH- Number of | ofnon- nan-residential | non-residential | of non- Report Services
Infrastuciure | niaf residential AOH- residential properties properties regidential
Developmert Infrastruct praperties residential | properties properties
re and (business, properties
Services chitrehes, (business,
schools & churches.
hospitals) schoals &
with access o fospitals)
basic level of with aceess
water by 30 to basic
June 2019 level of
wiiter by 3¢
Jwpe 2018
Basic Service | Resowrce Water Number of KPf 38 2 Water Meter | 2X Waier Not 1X Water Not applicable | JX Water Cuarterly Technical
Delivery and Manageme guarterly Audii Meter Audit | applicable Meter Audit Meter Audit | Reports Services
Infrastructure | niof Water Meter
Development | Infrastructu Audit
re and conducted by
Services 30 June 2019
Basic Service | Resource Sanitation Number of KPI 39 17032 formal 17752 17752 formal | 17752 formal 17752 fbrmal 17752 Rilling Technical
Delivery and Murageme Sformal HEH were formal HH | HH HH HH Jormal HH information Services
Infrastructire | neof househalds provided with | to be or GIS
Development | Infrastrirctt with access o access (o provided information
re and basic lavel of basic level of | with aceess
Services Sanitation by Sanitation to basic
30 June 2019 level of
Saniration
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Basic Service

it

Number oJ"' '

Tech}zica!:

Resource Sanitation KPI40 1600 Informal | 100 100 fnformal | Not Net Applicable Not Mugalies
Delivery and Manageme informal households Informal hovsekolds Applicable Applicable close up Services
Infrastructure | ntof households had access to households report
Develapment Infrasiruciu with dccess basic with access
re and o basic sanitation 1o basic
Services sanitarion with (VIP's sanifation
(VIF tilets) Toilets)
fy 30 June
2019
Basic Service Resource Sunilalion Number of KPI 41 747 Number 747x 747x Number | 747x Number 747x Number 747x Billing Technical
Delivery and Manageme AOH- of nott- Number of | of non- of non- of noti- Number of° information Services
Infraseructre | ntgf residential residential now- residential residential residential non- or GIS
Development Infrasiruciu properties properties residentiel | properties praperties properties residentiol information
reand {business, {Business, properties properties
Services churches, clurches,
schools & schoals &
hospitals) hospitais) with
with access fo access 1o
basic level of basic level of
saniiation i sanitaiion
30 June 20i9
Basie Service | Resource Water & Number of KPP 42 4 Quarierly 4 Duavierly | Ix Quarterly | Ix Quarterly 1z Quarteriy Ix Querterly Technical
Delivery and Manageme | Sunitation quarterly Assessment assessments | assessmenis dSsessmenis QSSEFSMEnis Quavrterly reporis with Services
Infrastructure | nigf Water and Reports reporis reporis reports reports assessments Council
Development Infrastruciu Wasie Water reports Resolutions
re and Treatment
Services Flant
performiance
conducted by
30 June 2018
Basic Service Resource Water & Number of KPI43 4x quarterly dx 4x reports 4y regorts 4% FEpOTts 4% rEpOrs Quarterly Technical
Delivery and Manageme | Sanitafion Quarterly Reports Quarterfy reporis with | Servicer
Tnfrasiruciure | ntof PEDOFES OF Water and Council
Development Infrasiruciy Water and Waste Resolutions
re and Wuste Water Wuter
Services Quality guality
conipiled by reports
38 June 2019
Basic Service Resource Setnilation Numberal KPT 44 17052 700 Not Not Applicable | 700 Household | Not Technicel Technical
Delivery and Manageme household to household fo household | Applicable Applicable reportfrom | Services
Infirastricture | niaf be connected be connected to be COGHSTA
Development | Infrastruchu to sewer to sewer connected
sysiem
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;systen b:y 30

Lo sewer
Services June 2019 system
Basic Service Resource Electriclty Number of KPr45 # 18695 HH 200 FH Not Not Applicable | 100 HH will be | 700 ME will | Quarterly Technical
Delivery and Managerie households were provided | will be Applicable provided with be provided | Repart Services
Infrastructure | ntof with access to with access to | provided aceess 1o basie | with access
Development | Infrastructu Dayic level of basic level of | with aceess level of to basic level
re ahrd eleewicity by Electricity o basic Eleckicity of Electricity
Services 30 June 2019 level of
Electricity
Basic Service | Resource Lleciricity Number of KPI 46 # 220 Electriciey | 244 64 Electricity | 60 Elecrriclty ¢0 Electricity 60 Quarterly Technical
Delivery and Muanagemne Electrivity Merter Audit Electricity Meter Audit Meter Audit to | Mefter Auditto | Blectricity Report Services
Infrasiruciure | nt af Meter Audit conducted by Meter Audit | to be be conducted be conducted MMeter Audir
Development | Infrastructu condueted by 30 Sune 2018 | tobe conducted to be
re and 30 Fune 2019 conducted conducted
Services
Basic Service | Resource Roads and Number of KPL 47 Km 1173 Km Construct 0.87Km 0.87Km 0.87Km 0.87Km Appointment | Technical
Delivery and Manageme | Storm Water | Kilomelres gf 3.5 fom letters of Services
hifrastructure | wrof roads roads and service
Developrent Tnfrastrucin constructed Storm waler providers
re and by 30 June by 2019 and
Services 2019 Complation
Certificate
Municipal To Improve | Council Nurber of KPI48 # 7x Council 4xCouncil Ix Council Ix Couneil Ix Counedl 1x Counail Signed Corporate
Transformatie | Adminisirar | Administrati | Council meelings meetings Meeting Meeting Meeting Meeting Attendance Servives
nand ve and o mectings Registers
Institutional Goveriane convened by
Developnent e Capacity 30.June 2019
Municipal To Improve | Ceouncil Nuwmber of KFPI 49 # 33x Section 79 | 33x 9x Seceion 79 | 9x Section 79 8x Section 79 7x Section Signed Corporate
Transformatio | Adminisirat | Administrafi | Section 79 Compmitteg Section 79 | Committce Compmittee Commitiee 79 Auendance Service
#and ive and on Conuniliee meetings Compmittee | meetings meetings meetings Committee Registers
Institutional Governanc reelings convened meelings io meetings
Development e Capacity corvened by be
30 June 2019 convened
Municipal To Improve | ITand Number of KPI50 # ST 8ICT xICT 2x ICT Policies | 2x ICT Policies | 2x ICT Council Corporate
Transformatio | Administrat | Support ICT Policies Polictes Policies o Policies Policies Resolintion Service
nand ive and and Reviewed be
Institutioral Governanc Standards reviewed/!
Development e Capacity Procedures developed
developed/
reviewed and
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'approve by

Cotncil by 30

June 2019
Municipal Yo Improve | ITand Number of KPrsi 4x Steering 4x Steering | Ix Steering Ix Steering 1x Steering 1x Steering Signed Corporate
Transformatio | Adminisirat | Support ICT Steering Commiliee Committee | Commiltee Commitlee Cominlitiee Conunitiee Attendance Sarvice
nand ive and Commiittee meetngs meetings meeling meefing meeling meeling Registers
Instigteiiona! Gavernane meelings held
Development ¢ Capacity by 30 June

2019
Municipal To Improve | Legal Number of KFis2 7x By-Laws 4x By-Laws | N/4 N4 2 x By-Law 2 x By-Law Natice of Corparate
Transformatio | Adminisirat | Services by-laws Guzette Service
nand ive and reviewed ond
Tnstitutional Goveragnc promudgated
Development ¢ Capacity by 30 June

2019
Municipal To Improve | Legul Nunther of KPr33 ¢x Litigation 4x Ix fitigation Ix Litigation Ix Litigation Ix Litigarion | 4 Sets of Corporate
Transformatio | Administrat | Services Litigation Reports Litigation Report Repeort Report Report Litigation Seivice
nand ive and Reports Reports Report
Institutional Governane compited and
Development e Capacity submitted to

Council by 30

June 2019
Municipal To Improve | Human Number of KFPI 54 5x Labour Sx afficials | 5x Officials Not applicable | Not appileable | Noi Signed Corporaie
Transformatio | Administrat | Resources training in Relations to ke applicable Attendance Service
nand ive and labowr Training was tratned of Register,
Institutional Governanc relations held conducted Labour Repori with
Development e Capacity by 30 Jtie Council

2019 Resolution
Municipal To Improve | Human Number of KPI sy Ix Emplayee Ix Not Ix Employee Not applicable | Not Signed Corporaie
Transformatio | Administrat | Resources Employee Wellnass Employee applicable Wellness applicable Attendance Service
n and ive and ellness Programme Weliness Registers
Institutional Governanc Progranmes Programme
Development | e Capacity held by 30 5

June 2049
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To improve wman. Number of KPI 56 6x Employee | 4x I1x Employee | 1x Employee 1x Employee 1% Emplayee | Signed Corporate
Transformatio | Administrat | Resources Wellness Wellness Employee Welness Welness Welness Welness Attendance Service
nand ive and campaigns Campaigns Welness Campaign Compaign Campaign Cempalgn Registers
Institutional Governanc and Campaighs
Development | e Capacity workshops
held by 30
June 2019
Municipal To fmprove | Human Nuniber of KPL 57 §xLLF SxLLF 2x Meetings | Zx LLF 2x LLF 2x LLF Signed Corpornte
Trapsformatio | Administrat | Resources LLF meetings Meetings Meetings Meelings Meetings Meetings Attendance Service
r and ive and held by 30 ) Registers
Instittional Governanc June 2019
Development ¢ Capacily
Municipal To Human Number of KPrss Ix 20182019 | Ix Mot Not applicable | Notapplicable | Ix Approved Corporate
Transformatio | Improve, Resources Organograms Approved 2019/2020 | applicable 204972020 2079/2020 Service
nand Altract, Reviewed and Organogram Organogra Organogram | Organogram
Ins tituioned Develop approved by m reviewed reviewed
Development avct Retain 30 June 2049 and and
Human approved approved
Capital
Municipal To Human Mumber of KFI59 201772018 Ix Not Not applicable | | Employment | Not Copy of the Corporate
Transformatio | Improve, Resowrces Emplovment Employment 20192020 | applicable Equity Report | applicable Report and Service
nand ttraet, Equity Report Eguity Report | Employmen the Proof of
Instituiional Develop compiled and t Equity Submission
Drevelopment and Retain submitted ta Report
Human Department
Capital of Labaur by
390 January
2019
Municipal Developme | Human Number of KPr 60 201872019 Ix Not Not applicable | 1x2019/2020 Ix A eopy of Corporate
Trangformatio | nt of HRM Resources wSF wsP 2019/2020 applivable WsP 20192020 WSP and Service
nand ANDHRD | & developed wsP A Proofof
Institutianol Straiegy Developmen | and sibniitted submissions
Development ¢ to LGSETA
by 30 Apsil
2079
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Municipa Developrie uman Number of KPI 6] # 89 uffficials 73 Train 25 25 20 20 Signed Corporate
Trangformatio { nf of HRM | Resources Official and amd 2 rained | Officials Attenedence | Service
nand and HRD & Councillors and 17 Registers
Institutional Strategy Developmen | trained by 30 Councillors and Report
Development tTraining } | June 2019 (90}
Municipal Developme | Human 100% of the KPP 62 % 100% 100% of the | N/A NiA 80% 100% Signed Corporate
Trangformatio | ntof HRM | Resowrces municipal municipal Attenedence | Service
nand and HRD & budget budger Registers
Institutional Straregy Developmen | allocated allocated o and Repart
Development {(Training ) | spenton WSP be spent on

implemeniad WSP

by June 2019
Goud Clean Clestomer Namber of KPI 63 # Established Ix Not Not applicable | 1 Customer Not Report on Office of the
Govarnance Governanc | Care Customer Customer Cusitomer applicable Satisfuction applicable the Customer | Municipal
and Public e and Satisfaction Care Unit Satisfaction Survey Satisfection Manager
FPariicipation Cormunity Survey Furvey condicted Strvey with

FPuarticipatio conditeted by conducted Council
n 30 June 2019 Resolution

Good Improve Custamer Number of KPlad # Mone ix 1x Media 1x Media i x Media 1 x Media Newspaper Offive of the
Governance Community | Care media quarterly Statements Statements Statenients Statenients articles Munleipal
and Public Participatio statements medic Muanager
Farticipation | n issued to statements

comtunities to be

on quarierly released

Basis by 30

June 2019
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i

Clean Special Number of of | KFI65 Nane 2x Number | NotNot Ix Special Not Not Ix Special Minutes, and | Qffice of the

Goverfianee Governanc | Programme | Special of af wpplicable progranimes appiicable programmes | Sigred Munivipal
and Public e 8 DrOgrapunes Special inttiative initiative Registers Manager
Participation [nitiatives programme

bmplemented s inltintives

(e.g. youth; implentente

Peepie with d lo be

disability; implemente

women and d (e.g.

elderly Yyouth)

penple) by 30

JSune 2319
Good Clean Ward Number of KT 56 MNone 4 x Ward Ix Quarterly | Ix Quarterly Ix Quarterly 1x Quarterly | 4 Sets of Offtce of the
Governance Governanc | Commitiees | Ward Conumnitices | Report Report Report Report Reporis Municipal
and Public [:4 Commitiees reporis Murager
Parficipation reporis

submitted to

Speakar by

30 Sune 2019
Good Clean Communica | Number of KPI 67 2008 Reviewed Communicati | Not Applicable | Not Applicable | Not Communicati | Qffice of the
Governgace Governane | tion Communicati Communicatio } and on Strategy Applicable on Strategy Municipal
and Public e on Strategy n Stretegy approved reviwed and with Council | Manager
Participation reviewed and Communica | approved by Resalution

approved by lion Council

Council by 30 Strategy

June 2019
Good Clean Audit Number of KPI 68 ix Audit Ix Audit 1x Audit Not Applicable | Not Applicable | Not Attendemice QOffice of the
Governance Governanc Audit Committee Caommiittee | Comunittes Applicable Register Municipal
and Public 3 Comutitice Chareer Charter to | Charier Manager
Participation Charier Reviewed be reviewed

reviewed by

30 Suime 2019
Good Clean Audit Number of KFPI 69 Ix Internal Ix ternal | Jx fnternal Not Applicable | Not Applicable | Not Nat Qffice of the
Governance Governanc Internal Audit Audit Charter | Audit Audit Applicable Applicable Mumnicipal
and Public € Charter Reviewed Charier fo Charter Manager
FParicipation reviewed by be reviewed

30 June 2009
Good Clean Audit CObtain KPL70 201672017 Obtair Not 200702048 Not Applicable | Not Auditor Office of the
Gavernarce Governanc Ungualified Qualijied Ungualified | Applicable Unqualified Applicable General s Municipal
and Public ¢ Audit Audit Opinion | 2017/2018 Aundit Qpinion Report Kdanager
Far{icipation Opinion by Awrdit

30 Jine 2018 COpinion
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0

Good Clean 2x Audit 4x Audir Ix Audit Ix Audit Jx Audit Ix Audit Signed Office of the
Governance Governahe Comnitree Commitige | Commiitee Commiltee Commitice Commitice Attendance Municipal
and Public e Commillee Meatings Meetings Meeting Meeting Meeting Meeting Registers Manager
Farticipation meetings held and Minites

by 30 June

2019
Good Clean Audit Number of KPI72 2x 2% Ix Not Applicable | Ix Not Signed Office of the
Governarice Governanc Perfornance Performarice Performanc | Performance Performance Applicable Attendance Municinal
and Public ¢ Audit Audit e dudit Audit Audit Reglsters Manager
Pariicipation Commitice Commitice Conmiitee | Committee Commiitee and Minutes

meetings

held by 30

June 2019
Good Clean Atelit Number of KPI73 4x Audit dx Aueclit 1x Audit L Audit Ix Audit Ix Audit 4 sets of Office of the
Governgnce Governanc Audit Commities Commitiee  § Commiittee Committee Commitice Committee Audit Municipal
and Public e Conumnitiee Reports Reports Report Report Report Report Reporis with | Manager
Participation Reports Council

tabled to Resolutions

Council by 30

June 2019
(Gond Clean Risk Number of KPi74 12201872018 § Ix Mot Not Applicable | Not Applicable | Ix Reviewed Office of the
Governance Gaovernane | Managemen | Stralegic Sirategic Risk | 2018/2020 | Applicable 2019/2020 201%/2020 Mumicipal
and Public e I Risk Register Strategic Strategic Risk Muanager
Participation Management Risk Risk Register | Managemen:

Registers Register reviewed Register,

Reviewed by reviewed Signed

30 June 2019 Autendance

Registers,

Gaed Clean Risk Number of KPI75 4x Risk Sxflisk Ix Risk Ix Risk Ix Risk Ix Risk Signed Office of the
Governanee Governanc | Managemen | Risk Management Manageme | Monagement | Management Management Management | Attendance Municipal
and Public e t Management meetings ut Meetings | Meeting Meeting Meeting Meeting Regisiers Manager
Participation meetings held

by 30 June

2019
Good Clean Risk Number of KPIT76 3 MPAC x MPAC dx MPAC Ix MPAC Ix MPAC Ix MPA4AC Signed Office of the
Governance Governanc | Magement MPAC meclings maetings meetings meeting meeling meeting Attendapce Municipal
and Public e meetings held Registers Mangger
Particlpation by 30 June

2619
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Good Clean Risk Number of # I x Number of | Ix Anti- A/ N4 ! Approved Internai
Governance Governanc | Magement Fraud and Fravd and Corruption plan by Audit
and Public ¢ Anti- Anii- Prevention council
Pardficlpation Corruption Corruption plan

PFrevention Prevenfion

plan reviewed plan reviewed
Good Clean Risk Number of KFPI78 # I x Nuanber of | 1x dnfi- NiA N/A4 N/A 1 Signed Internal
Governance Governanc | Magement Anti- Anti- Corruption Attandance Audit
and Publlc e Corruption Corruption an | and Fraud register
Pariicipation an d Fraud d Fraud awareness

AWareness AWAreness campaigns

campaigns campaigns fo

conducied be conditcted
Miunteipal Improve Budgetand | Number of KP{ 79 # Ix 20162007 | Ix Ix Not applicable | Not qpplicable | Not 2017/2018 Budger &
Financial Financlal Reporting Annal 201702048 | 201772018 applicable AFS apd Treasury
Viability and Viability Financial AFS AFS Proaf'gf
Munagement Statements Subntissions

compifed and o the

submitied fo Anditor

the Auditor General

General by

30 Jure 2009
Municipal Timprove Budgeting Number of KFPI 80 # Ix 201672017 | Ix dction Not Nolapplicable | Ix Action Plan | Not 20{7/2018 Budget &
Financial Financial & Reporiing | Action Plan Action Plan Plan for applicable Jor 20172018 | applicable Action Plan Treasury
Viability and Viakility for 201772018 AG audit with Council
Management 2017/2018 AG audit gueries Resolution

AG Adudit queries compiled

Queries compliled

developed

and submitted

1o Council by

31 January

2019
Municipal Improve Budgeting Percentoge of | KFI 81 % 95% 95% of AG | Not Not applicable | 20% of queries | 100% of Progress Budget &
Financial Financial & Reporting | AG queries qleries to applicable resolved queries Report ont Traasury
Viability and Viability resolved as be resolved resolved the
Management per the implementati

Action Plan on of the

by 30.June Actlon Flan

2049
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unicipal Imprave Budgetand | Number of KPI§2 # 1x2018/2019 | Ix Not Not applicable | Ix Council Budget &

Financial Financial Reporting 20082020 Appraved 2019/2020 applicable 20192020 Approved Treasiuy
Viability and Viability Annnal Budger Approved Approved 2019/2020
Management Budget Budget Budger Budget with

approved by Council

Council by Resolution

31 May 2019
Municipal Improve Budget and | Nuwsber of KPr83 # 12 Monthly 12 Monthly § 3 Monthly 3 Monthiy 3 Manthiy 3 Momtkly Section 71 Budget &
Financial Fingncial Reporting MEMA Section 71 Section 71 Financial Financial Finangial Francial Reports, Treqsury
Viability and Viability Section 71 Reports for Reports jor | Reports Reports Reports Reports Couneil
Management Reports 201718 FY 201818 FY Resolutions

submided to cmdp)_‘ 0"_f of

the Mayor, Submission

o the

Provincial Pravincial

and National and National

Treasury by Treasury

no later thar

10 days after

the end of

each month
Municipal Improve Budget and | Percenutnge | KPI 84 % 1% 1% 1% 1% 1% 1% Monthly Budget &
Financial Financial Reporting af Report and Treasury
Viability and Viabitity Matniainanee Beank
Marnagement of cost Statements

coverage of

100% by 30

June 2009
Muricipal Improve Budget and | Perceniuge KPI8S % 106% 27% 57% 82% 100% Report Hudget &
Financial Financial Reporiing capital Treasury
Viability and Viability budgei
Management payment ok

budgled

capital

projects

identified for

2018/2019

Jinanncial

yearito IDP
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Municipal ercaniage Budget &
Financial Sinanciol Reporting MIG payment Treasiry
Viabifity and | viability on the MIG 4]
Management grants

approved

profacts by 30

June 2019
Municipal T improve | Budgetand | Percentage KPP 87 % 160% 25% 51% 78% T00% Report Budget &
Financial financial Reporting WSIG Treasury
Vighility and viability payment on
Managemeni the WSIG

gronty

approved

projects by 30

June 2019
Municipal Iniprove Asset Number of KPI88 | # 4x quarterly 4x Ixquarterly | Ixquarterly Ix quarterly Ix guarierly | 4 Sets of Budget &
Financial Financial Managemen | guarterly asset quarterly asset assel asset asset Quarierly Treasury
Viability and Viability ¢ asset verification asset verification verification verffication verification wsset
Management verification reports for verification | reporss jor reports for reports for reporis Jor verification

reports 2007/2018 FY | reporis for | 201872019 200182019 FY | 20182019 FY | 201872019 reporls

complied - 20182019 Y FY

movables FY

(sampling)

compiled by

30 June 2079
Municipal Improve Revenue Number of KEPrge | # None ix Ix Approved | Not Applicable | Not Applieable | Net Council Budger &
Financial Financial Managemen | Revenue Approved Reverue Applicable Approved Treasury
Viability and Viability 4 Enhancement Revenue Enfancement Revenue
Management Strategy Enhanceme | Strategy/Pla Enhancemen

developed nt Strategy | n t Strategy

and approved with Councll

by 30 June Resolution

2019
Municipal Financial Revenue Number of KPiog | # x 20072018 | Ix Not Not Applicable | Not Applicable | Ix 20182019 Budget &
Financial Sebility Managemen | Indigeat indigent 2018/2019 | Applicable 20182019 Indigent Treasury
Viabilicy and i Registers register indigent indigent Register
Management developed regisier register

and verified

by 30 June

2019

24| 2018/2019 ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATICN PLAN - BELA- BELA LOCAL MUNICTPALITY




Municipal
Financial
Viability and
Management

[mpmw;
Financial
Viability

Revenue
Manageme
nt

Percentage

14

of
Registered
Indigents
with access
to Free
Basic
Services by
30 June
2019

KPI3I

100%

100%

100%

Budget &
Treasury

Municipal
Financial
Viability and
Management

fmprove
Finaneial
Viability

Revenue
Managere
nt

Percentage
reduciion of
Service
Debiors
Revenue to
below 50%
R-value
total
owsianding
Service
debiors
divided by
R-value
annval
Fevenne
actuctly
received for
services) by
36 June
2019

KP[92

48%

45%

45%

45%

45%

45%

Monthly
Reporis

Budget &
Treasury

25| 2018/2019 ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - BELA- BELA LOCAL MUNICIPALITY




Municipal
Financial
Viability and
Management

In-rp@v
Financial
Viabikity

Reventie
Manageme
nt

Percentage
Maintainan
ce af 95%
debtors
collection
rate
(Consurner
cash
colfected /
Consumer
billing} by
30 June
2019

PRI 03

92%
2017418

95%%

95%

Monthly
Report

Budget &
Treasury

Municipal
Financial
Viability and
Management

Fingneial
Stability

Supply
Chain
Manageme
nt

Number of
SCM Bid
Committee
Members
aind other
aofficials
trained by
30 June
2049

KPro4

Not
Applicable

Not Applicable

4x Bid
Commiltee
Members and
other officials
trained

Not
Applicable

Signed
Attendance
Register

Budgetr &
Treasury

Municipal
Financial
Viability and
Management

Financial
Stability

Supply
Chain
Managemen
!

Nuinber of
reporis on the
Impiementati
on gf SCM
Falicy
compiled and
tabled o
Councit by 30
June 2019

KPI95

Ix SCM
reports

4 SCM
Reports

Ix SCM
Reporis

Tx SCM
Reporis

Tx SCM
Reports

Ix SCM
Reporty

Reports with
Council
Resohuions

Budget &
Treastury

Municipal
Financial
Viability and
Management

Financiol
Stebifizy

Stgply
Chain
Muragemen
¢

Number of
Budget
related
policies
reviewsd by
30 June 2019

KFI 96

13

16

Not
Applicable

Not Applicable

Not Applicable

16x Budger
related
policies
reviewed

Council
Approved
Policies with
Council
Resolution

Budget &
Treasury
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2.1 2018/2019 Projects

Electricity

[0MVA Substation,
Multi-year) — phase 2

15 580 000

INEP

R3,8m
expenditure
209

CORSIFUCtion

R7.8m
axpenditure 51%
construction

R 11,9m
expenditure
T7%
construction

Completion

Quarterly
Progress report
and completion
ceriiffcate

Technical
Services

2. | Roads | Bela Bela: Road Paving | 4407 803.55 MIG RI.2m R3. Om expenditure | R4.17m Cempletion Quarterly Technical
X5 4,67 &3 expenditure 75%% construction expenditire progress report | Services
(Multi-year Phase 1 10% 100% and completion
11k} construction completion cerfificute
3. Sanitation Bela -Bela: 6893 152.00 MG R3.03m R6.2IM expenditure | R6.89 Completion Quarierly Technical
Pienaarsrivier WWIW expenditure 70% construction expenditure ' progress report | Services
(Maeltipear) 20% ’ 106% and completion
COnSIruction construction ceriificate
4. | Sanitation Masakhane: 6 554 069.00 MIG R1.88m R3.61m expenditure | R6.551m Completion Quarterly Technical
Pienaarsrivier WWITW expenditire 60% construction expendifure progressreport | Services
30% 10G% and completion
. consiruction construction certificate
3. Sporis Belu Bela: Molote 12 075 000.000 MIG RI.GIM R4514m RIG.618m RIZ.075m Quarterly Technical
Street Expenditure expenditure expenditiure expenditure progress report | Services
5% 30% construction 60% 100% and completion
construction consiruction consiruction certificate
6. | Roads & Bela Bela: Stormwater | 300 000.09 MIG R0.3m Quarterly Technical
Stormwater | Spa -Park (Multi-year) expenditure progress report | Services
0% and compietion
construction certificate
7. | Roads & Bala Bele: Stormwater | I 150304.25 MIG ROD RI.I30m completion completion Quarterly Technical
Stormwater | Martkana street EXT 6 expenditire expendibire progress report | Services
(Rollover) 100% completiorn and completion
0% certificate
construction
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Roads &
Stormwater

Bela Bela: Widening
Mile Street Bridge

4 636 848.00

MIG

expendmtre
20%
construction

1 Ré.270m

Expenditure
60%
constructionendifure

R4.636m
Expenditure
100%

consiruction

Quarterly
Progress report
and completion
certificate

Hik
Technical
Services

9. Water Bela-Bela WCDM 14 930 342.06 WSIG R43m R 8.0 expenditure R11.8m Complete Quarterly Technical
Praject (mulii- year) expenditive expenditure progress report | Services
Phase 2. 58% construction and completion
29% 87% certificate
construction construction
H. | Water I Megalitre contact 12 560 904.00 W3IG RO.0 R4.7 expenditure RO QOuarterly Technical
tanl WIW expenditire expenditure Coniplete progress report | Services
19%% construction and completion
0% 54% certificate
congtriction consiruction
11. | Warer Upgrade Raw Water 3 000 000,00 wsiG Rio6m R2.7m expenditure | Complete complete Quarterly Technical
Pump Station And expenditire progress report | Services
Secure Lapa 91% construction and completion
47% certlficate
consitruction
12. | Sanitation Upgrade of Bela- Bela | 9 502 754.00 WSIG R23m R 4.7m expenditure | R 7.1 m Complete Quarterly Technical
Waste Water Scheme expenditire expendifire progress report | Services
(Multi-year) 49% construction and completion
20 % 79% certificate
'IIE"’ conszrucaon construction
ﬁpl, %g T ! e géi@ﬁ#‘iﬁg i Eﬁ%‘
L L s . “
Amfomatmn and 3 000 000 00 Cwn Advernsement Appomtment af Implementation Imp!emenrcztmn Corparate
Governance | Cascading of PMS services provider and review 3 000 060.00 Services
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3, Coneclnsion

The SDBIP is 2 key management, implementation and monhitoring tool, which provides operation content to the
end-of-ysar service delivery targets, st in the Budget and IDP. It determines the performance agreements for the
municipal manager and all senior menagers, Whose performance can then be monitored through Section 71
monthly reports, and evaluated through the Quarterly Reports, Annual Performance Report, Annual Report

Process as well as the Quarterly Individuat Performance Reviews,

It is envisaged that adherence io this document will enable the municipality to continue to be a smart and a
benchmark municipality which is high performing and service delivery oriented. Furthermare, the amendments
effected in this Organisational Score Card will be effected in the Departmental and Divisional Score Cards to

ensure optimal implementation within the concept of Back to Basics.
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